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Community Health Assessment Process 

Methodology 

The Bullitt County Health Department (BCHD) utilized a community health assessment process 
based on Mobilizing for Action through Planning and Partnerships (MAPP).  MAPP is a community-
driven strategic planning process which helps communities apply strategic thinking to prioritize 
public health issues and identify resources to address them. MAPP is not an agency-focused 
assessment process; rather, it is an interactive process that can improve the efficiency, 
effectiveness, and ultimately the performance of local public health systems.  The assessments used 
in the MAPP process include Community Health Status Assessment, Community Strengths and Risks 
Assessment, Forces of Change Assessment, and the Local Public Health System Assessment. 

The Bullitt County Health Department augmented the MAPP process with a Three Perspective 
approach to gathering information.  Data gathered in conjunction with the Community Health Status 
Assessment provided a Data Perspective (secondary data) on the health of the community.  
Information gathered during Community Forums, primarily attended by representatives of 
community partner organizations, provided the Organizational Perspective (primary data).  

In an effort to add the 
perspective of individual 
citizens of the county, 
both paper and electronic 
surveys were distributed.  
Information from these 
surveys provided the 
Individual Perspective 
(primary data). In addition, 
the Local Public Health 
System Assessment was 
completed utilizing the 
asset mapping approach 
(see Appendix 1). 
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Organizing (Phase 1) ςCommunity Partners 

On March 30, 2015 the initial meeting of the Bullitt County Health Assessment Team (Lead Team) was 
held.  The Lead Team consisted of  Andrea Renfrow, Public Health Director,  Elizabeth McGuire, Health 
Education Coordinator, Brittany Bell, Epidemiologist,  and Cynthia Brown, Assessment Coordinator of the 
health department; Linda Belcher, State Representative; and Annabelle Pike, Manager, KentuckyOne 
Health.  The purpose was to consider four questions:  who should be included in the MAPP process, is the 
community ready to conduct the process, what are the resources needs for implementing the process, 
and how the community will proceed through the process. 

Using the Public Health System άEgg Chartέ and the Circles of Influence chart, the Lead Team 
brainstormed who to invite and involve from all community sectors and identified gaps in the Circles of 
Influence. Using the Circles of Involvement chart, the Lead Team generated a list of people known to 
ǘƘŜƳ ŦǊƻƳ ŜŀŎƘ άŜƎƎέ ƻƴ ǘƘŜ tǳōƭƛŎ IŜŀƭǘƘ {ȅǎǘŜƳ ŎƘŀǊǘ to which invitations were sent (see Appendix 2). 

A regular meeting schedule was established τthe Lead Team meets on the 4th Tuesday of each month at 
9 A.M. at the health department. The following items were also established: an 18-month timeline for the 
completion of each phase of the process and for the implementation of the Community Health 
Improvement Plan (CHIP); a plan to keep the public informed of the ongoing progress and progress of the 
initiative through news releases, website updates, and newsletters. In addition, the Lead Team sent out 
information through e-mails to distribution lists and to all who have previously participated in a part of 
the MAPP process in the past. 
 

   
   FIGURE 1.How Essential Public Health Services Engage                       FIGURE 2. Circles of Involvement for Partnership Development 
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Visioning Process (Phase 2): What would a healthy Bullitt County look like? 

 
On June 30, 2015, Phase 2 ς the Visioning Exercise 
was completed. Fifty-five partners (see Appendix 3) 
from various community agencies, organizations, 
businesses, and governmental representatives, 
ŀƭƻƴƎ ǿƛǘƘ ŀ ŦŜǿ άconcerned residentsέ ƳŜǘ ǘƻ 
brainstorm the following questions:  

¶ In one or two words define: What does 
άIŜŀƭǘƘέ ƳŜŀƴ ǘƻ .ǳƭƭƛǘǘ /ƻǳƴǘȅΚ  Those 
words created the word cloud shown above. 

¶ What does a healthy community mean to 
you? 

¶ What are important characteristics of a 
healthy community for all who work, learn, 
live, and play here?  

¶ In your ideal community, what would you hear, see, taste, touch, and smell? 

¶ What needs to be in place for us to work together effectively to achieve our vision?  

¶ What are the key behaviors that will be necessary for the CHA/CHIP partners, the community and 
others in the next 5 years to achieve the vision?  

 
For full results of brainstorming questions see Appendix 4.  

Visioning: What does a healthy Bullitt County look like? 
Decrease Chronic Illness Safe Parks and Walkways  

Improved Food Options Smoke Free 

Prevention Focus Improved transportation 

Insurance and Health Access Education- All Levels 

More Physicians Focus on Bullitt County 

Focus more on Mental Health  
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On September 2, 2015, a 
smaller group of 
community members who 
agreed to work on the 
Vision Statement met for 
that purpose. Cynthia 
Brown, Assessment 
Coordinator, served as the 
facilitator at this meeting. 
Attendees learned the 
difference between a vision 
statement and a mission 
statement.  Attendees at 
this meeting included: Chris 
Summerfield, Baptist 
Health; Don Renn, Preparedness Coordinator at BCHD; Ashley Spotila, Coventry Care; and Honorable 
Melanie Roberts, Judge Executive. The statements created were put into Survey Monkey and sent to the 
large group for a vote. ¢ƘŜ ŀŘƻǇǘŜŘ ±ƛǎƛƻƴ {ǘŀǘŜƳŜƴǘ ƛǎ άOur Vision for Bullitt County is a Health 
Community Where All Citizens Enjoy Physical, Mental, and Spiritual Health through Collaboration, 
Commitment, and Willingness to Change for a Greater Quality of LifeΦέ 

 
Four Community Assessments (Phase 3) 

Once the Vision Statement was adopted the process entered Phase 3τFour Community Assessments. 
Each assessmentτthe Community Health Status Assessment, the Community Themes and Strengths 
Assessment, the Local Public Health System Assessment, and the Forces of Change Assessment were 
assigned to a member of the Lead Team to coordinate. Results were distributed at the January 28, 2016 
forum to review data, discuss the results, and identify strategic issues highlighted by the assessments on 
which the group could work.  

1. Community Health Status Assessment  

Data for the Community Health Status Assessment was gathered by the BCHD Epidemiologist and 
University of Kentucky School of Public Health students. Sources included County Health Rankings, U.S 
Census Bureau, Behavior Risk Factor Surveillance System (BRFSS), Kentucky Health Facts, Sexually 
Transmitted Diseases Surveillance System, Insurance Database, and National Vital Statistics System.  
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