


Our vision for Bullitt County is a healthy
community where all citizens enjoy physical,
mental, and spiritual health through
collaboration, commitment,
and willingness to
change for a greater
quality of life.
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Cammunity Health Assessment Process

Methodology

The Bullitt County Healtibepartment(BCHDutilized a community health assessmembcess

based onMobilizing for Action through Planning and Partnerships (MAPP). MAPP is a community
driven strategic planning process which helps communities apply strategic thinking to prioritize
public health issues and identify resources to address them. MAPP is ageacyocused

assessment process; rather, it is an interactive process that can improve the efficiency,
effectiveness, and ultimately the performance of local public health systems. The assessments used
in the MAPP process inclu@mmunity HealtlStatus Assessment, Community Strengths and Risks
Assessment, Forces of Change Assessment, and the Local Public Health System Assessment.

TheBullitt CountyHealth Department augmented the MAPP process with a Three Perspective
approach to gathering informain. Data gathered in conjunction with the Community Health Status
Assessment provided a Data Perspec{secondary datadn the health othe community.

Information gathered durin@ommunity Forums, primarily attended by representatives of
community patner organizations, provided the Organizational Perspediivenary data)

In an effort to add the
Data Organizational Individual perspective of individual

Perspective Perspective Perspective citizens ofthe county,

both paper and electronic
surveys were distributed
Information from these
surveys provided the
Individual Perspective
(primary data) In addition,
the Local Public Health
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OrganizingPhase 1Community Partners

On March 30, 2015 the initial meeting of the BulCounty Health Assessment Team (Lead Teaas)

held. The Lead Team consexdt of Andrea RenfrowlPublic Health DirectorElizabeth McGuird;lealth
Education Coordinator, Brittany Bell, Epidemiologetd Cynthia BrownAssessment Coordinatof the
health department; Linda Belcher, State Representative; and AnnabellegMikager, KentuckyOne
Health. The purposeas toconsider four questionswho should be included in the MAPP process, is the
community ready to conduct the process, whae dhe resources needs for implementing the process,
and howthe community willproceed through the process.

Using the Public Health Systé&gg Chaétandthe Circles of Influencechart, the Lead Team

brainstormed whao invite and involve from all commity sectors anddentified gaps inthe Grclesof

Influence Using the Circles of Involvement chart, the Lead Team generated a list of people known to
GKSY FNRY SIOK aS33¢ 2y tolwkKid invitdiions wete sén@e Appeikdig). & a i S°

Aregular meeting scheduleas established the Lead Teameetson the 4" Tuesday of each month at
9 A.M. at the health departmeniThe following items were also established:18month timelinefor the
completion of each phase of the procemsdfor the implementation ofthe Community Health
Improvement Plan (CHIR3plan tokeepthe publicinformed of theongoingprogressand progress of the
initiative through news relases, websiteipdates and newslettersin addition,the Lead Team sent out
information through emails to distribution listend toall who have previously participated in a part of
the MAPP process the past.

Public Health System Circles of Involvement
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Visioning Proces@Phase 2)Wha would a healthyBullitt Countylook like?

On June 30, 2015, Phase the Visioning Exercise
physical-health was com_pleted. Flftlylv_e partner_s(see Appgnd_ne)

mental-health oo™ iy from various community agencies, orgamzqtlons,
loagevity  niealihy eaning Iving-comfortasly businesses, and governmental representatjves

energy optimal-living education
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self-care future productivity —clean-eating . . . .
mobilty whole'ha5iness brainstorm the following questions:
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1 What does a healthy community mean to
you?

1 What are important characteristics of a

healthy community for all who work, learn,

live, and play here?

In your ideal community, what would you hear, see, taste, touch, and smell?

What needs to be in place for us to work together effectively to achieve our vision?

What are the key behaviors thaitill be necessary for theHA/CHIP partners, the communiyd

others in the next 5 years tachieve the vision?
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Visioning: What does a healthy Bullitt County look like?
Decrease Chronic lliness Safe Parks and Walkways
Improved Food Options Smoke Free

Prevention Focus Improved transportation
Insurance and Health Access Education All Levels

More Physicians Focus on Bullitt County
Focus more on Mental Health

For 1l results of brainstorming questions see Appendix 4.



On September 2, 2@l a
smaller group of
community members who
agreed to work on the
VisionSatement met for
that purpose.Cynthia
Brown, Assessment
Coordinator, served as the
facilitator at this meeting.
Attendees learned the
differencebetween a vision
statement anda mission
statement. Attendees at
this meeting included: Chris
Summerfield, Baptist "
Health; Don Renn, Preparedness Coordinator at B@Hlfiry Spotila, Coventry Care; andnorable
Melanie Roberts, Judge ExecutiVae statementsreatedwere put intoSurvey Monkey and sent to the
large group foravotet KS I R2 LJ0 SR+ A @uk \Zisjon fpriBullift SotirByyisia Haalth &
Community Where All Citizens Enjoy Physical, Mental, and Spiritual Health tQrollegboration
Commitment,and Willingnessto Change for a GreateQuality of Lifed €

Four Community Assessments (Phase 3)

Once the Visio®atement was adopted the process entered PhaseFBur Community Asessments

Each assessméenthe Community Health Statusssessmentthe Community Themes ar@&trengths
Assessmentthe Local Public Health System Assessnaet the Forces of Change Assessmaate
assigned ta memberof the Lead Team tooordinate Results weralistributedat the January 28, 2016
forum to review data, discuss the results, awlgntify strategic issues highlighted by the assessments on
which the group could work.

1. Community Health Status Assessment

Data for the Community Health Statéssessmenivas gatheredy theBCHD Epidemiologist and
University of Kentucky SchoolBiiblic Health students. Sources included County Health Rankings, U.S
Census Bureau, Behavior Risk Factor Surveillance S{BRIFSSKentucky Health Facts, Sexually
Transmitted Diseases Surveillance System, Insuri@at@base, and National Vital StatistiSystem.

















http://www.google.com/imgres?q=10+Essential+Public+Health+Services&num=10&hl=en&tbo=d&biw=1366&bih=566&tbm=isch&tbnid=Qe2vV1KVkVcseM:&imgrefurl=http://icommunityhealth.org/2011/04/01/public-health-district-incentive-grant/&docid=4MOJqZmT-nALiM&imgurl=http://www.icommunityhealth.org/wp/wp-content/uploads/2012/06/10EssentialPublicHealthServices.jpg&w=270&h=275&ei=_JWSULOxA6TE2gWCiIDwAg&zoom=1&iact=hc&vpx=2&vpy=123&dur=2901&hovh=220&hovw=216&tx=64&ty=122&sig=114072133410824656209&page=1&tbnh=110&tbnw=108&start=0&ndsp=30&ved=1t:429,r:0,s:0,i:76
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